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Overview of Barnes Association Consultants 

 

Barnes Association Consultants is pleased to submit this proposal to the Society for Mucosal Immunology 

(SMI) to design and facilitate a strategic planning process for SMI.  This project proposal describes our 

understanding of the project and the desired results.  We would like to note that we work in a collaborative 

manner on our projects and that we actively seek input from the SMI leadership on this project proposal. 

 

John Barnes of Barnes Association Consultants has extensive experience with strategic planning.  Most 

recently, Mr. Barnes has facilitated strategic planning projects for the following organizations: 

 

• American Podiatric Medicine Association 

 

• American Telemedicine Association 

 

• Arthroscopy Association of North America 

 

• Asian American Hotel Owners Association 

 

• Association for the Advancement of Medical Instrumentation 

 

• Federation of American Societies for Experimental Biology 

 

• Institute for Nuclear Materials Management 

 

• National Kitchen and Bath Association 

 

• Society for Adolescent Health and Medicine 

 

Beyond his strategic planning consulting experience, Mr. Barnes served as CEO of the American Physical 

Therapy Association where he led and implemented the first strategic plan for APTA as well as subsequent 

reviews and updates to the strategic plan at this major healthcare association.  As Deputy Executive Director 

of the American Academy of Dermatology, Mr. Barnes was a member of the senior executive team that 

worked with the Board of Directors to lead and implement the strategic planning process at AAD. 

 

This combination of knowledge and understanding of the strategic planning process, experience at two 

major health care associations, and familiarity with the challenges facing association leaders makes Barnes 

Association Consultants a uniquely qualified firm to assist the Society for Mucosal Immunology with your 

strategic planning initiative. 

 

 

Description of Project 

 

The Society for Mucosal Immunology (SMI) was formed in 1987 to advance research and education related to 

the field of mucosal immunology.  The society represents a diverse group of more than 900 scientists and 

clinicians from all over the world.  SMI promotes excellence in research and education in the field of mucosal 

immunology and fosters communication among immunologists studying both human and animal tissues. 

 

SMI is seeking a consultant to design and facilitate a strategic planning process for SMI.  The proposed 

design of the strategic planning initiative for SMI includes the following phases: 

 

• Phase 1:  Review of SMI materials 

 

• Phase 2:  Phone conference meeting of the SMI Strategic Planning Task Force 

 

• Phase 3:  Interviews with SMI key stakeholders 

 

• Phase 4:  Survey of the SMI Membership 

 

• Phase 5:  SMI Strategic Planning Session 

 



 
• Phase 6:  Drafting of the strategic plan 

 

• Phase 7:  Connecting the SMI Strategic Plan to the SMI budget 

 

• Phase 8:  SMI Board of Directors consideration of the Strategic Plan 

 

The approach utilized by Barnes Association Consultants includes an emphasis on communication so that all 

participants fully understand the process and the work to be accomplished during the strategic planning 

project.  The result of the process is a strategic plan that is prioritized and connected to the budget of the 

association to ensure that the decisions of the SMI Board of Directors drive the work of the association. 

 

The project would begin in January 2018 and be completed by September 2018. 

 

 

Phase Summary 

 

Phase 1:  Review of SMI materials 

 

A review of relevant materials provided by SMI will be conducted, including but not limited to: 

 

• SMI bylaws and articles of incorporation; 

 

• Policy and procedures documentation; 

 

• Other relevant governance documents; 

 

• List and description of current programs, services and initiatives; 

 

• Committee organizational chart; 

 

• Membership information; 

 

• Financial reports; 

 

• Form 990 filings; and 

 

• Other documents as appropriate. 

 

This review of relevant materials will provide a deeper understanding of the operations and priorities for SMI 

and will inform the subsequent work of this project. 

 

This review will be conducted in January 2018. 

 

 

Phase 2:  Phone conference meeting of the SMI Strategic Planning Task Force 

 

A phone conference meeting will be held with the SMI Strategic Planning Task Force.  The member and staff 

participants of the Task Force will be determined by the SMI leadership.  The Task Force will act as the 

member-staff coordination group for the project.  Members will participate in ongoing phone conferences 

and check-ins throughout the initiative as required. 

 

This initial meeting of the Task Force will include the following agenda items: 

 

• A detailed review of the strategic planning process; 

 

• A discussion of the roles and responsibilities of SMI member leaders and staff during the strategic 

planning process; and 

 

• A discussion of the content and configuration of the SMI strategic plan when completed. 

 

This one-hour phone conference meeting of the Strategic Planning Task Force will occur in February 2018.  



 
Phase 3:  Interviews with SMI key stakeholders 

 

A series of phone interviews will be held with six key stakeholders as identified by SMI.  These stakeholders 

could include member leaders, staff, vendors, and other stakeholders of importance to SMI.  These 

interviews will help capture preliminary insights and perspectives on SMI’s current and desired strategic 

direction. 

 

The interview questions will be drafted by the consultant and shared with the members of the SMI Strategic 

Planning Task Force for their input and potential edits. 

 

The stakeholder interviews will be conducted in March 2018. 

 

 

Phase 4:  Survey of the SMI membership 

 

An electronic survey will be designed and conducted to determine SMI membership views and perceptions of 

the current state of the association and SMI services and programming.  The survey will also ascertain 

membership views about issues that are important to them to which the association may want to respond in 

the future. 

 

The survey will be designed by the consultant and shared with the members of the SMI Strategic Planning 

Task Force for their input and potential edits.  Association Acumen will administer the survey utilizing an 

online survey tool. 

 

An analysis of the results of the survey will be conducted by the consultant, including a segmentation by 

multiple, relevant variables.  The analysis will be included as part of the deliberations of the SMI strategic 

planning session. 

 

The survey of the SMI membership will be conducted in April – May 2018. 

 

 

Phase 5:  SMI Strategic Planning Session 

 

This planning session with the SMI Board of Directors will include an evaluation of the data from the research 

portion of the strategic planning project.  The group will be asked to review the vision and mission of the 

association and consider potential updates to the vision and mission.  The group will then begin discussions 

on the establishment of goals and objectives for the strategic plan. 

 

The session will include a preliminary discussion on appropriate metrics for each of the objectives.  The 

group will also preliminarily discuss potential strategies under each objective. 

 

Finally, a discussion will occur regarding the annual strategic plan review process and the establishment of 

an annual planning calendar for SMI. 

 

The design of the session and preparations for the session will occur in June 2018.  The one-day strategic 

planning session will occur on Tuesday, July 17, 2018 at Oxford University in Oxford, United Kingdom. 

 

 

Phase 6:  Drafting of the strategic plan 

 

Based on the work from the SMI Strategic Planning Session, a draft of the strategic plan will be developed in 

collaboration with SMI staff and the Strategic Planning Task Force.  The draft of the plan will include: 

 

• Vision 

 

• Mission 

 

• Goals 

 

• Objectives 

 

• Metrics (on the Objectives) 



 
The draft strategic plan will be forwarded to the SMI Board of Directors for their input and consideration.  

The report will be prepared in August 2018. 

 

 

Phase 7:  Connecting the SMI Strategic Plan to the SMI budget 

 

This phase of the strategic planning project is focused on a process for ensuring that the decisions of the 

SMI Board of Directors regarding the priorities in the strategic plan are appropriately reflected in the annual 

budgeting process.  This discussion occurs with the SMI staff leadership and will assist them with including 

these priorities in the association’s normal development process for their annual budget.  This phase will 

inform the development of the next annual budget for SMI. 

 

This phase of the project includes the development of a strategic plan budgeting process and a one-hour 

phone conference meeting with SMI staff to receive input on, and finalize, the budgeting process. 

 

The one-hour phone conference meeting with SMI staff would occur in August 2018. 

 

 

Phase 8:  SMI Board of Directors consideration of the SMI Strategic Plan 

 

The SMI Board of Directors will be asked to review the draft of the strategic plan and vote to approve the 

elements of the strategic plan (Vision, Mission, Goals, Objectives, and Metrics on the Objectives).  The 

consultant will assist SMI staff with the preparation of materials and presentations for the SMI Board of 

Directors meeting. 

 

The Board of Directors consideration of the SMI Strategic Plan would occur at a subsequent phone 

conference meeting of the SMI Board of Directors. 

 

 

Outcome 

 

The completion of this project will provide the Society for Mucosal Immunology with a fully functioning 

strategic plan and an annual planning calendar that includes an annual review of the strategic plan and the 

appropriate steps to ensure that the decisions regarding the strategic plan are included in the annual budget 

planning cycle for SMI. 

 

 

Project Costs 

 

Barnes Association Consultants works on a time and materials basis and bills direct expenses in addition to 

the costs listed below.  

 

Project Phase Cost 

 

Phase 1:  Review of SMI materials $1,200.00 

 

Phase 2:  Phone conference meeting of the SMI Strategic Planning Task Force $750.00 

 

Phase 3:  Interviews with SMI key stakeholders $3,300.00 

 

Phase 4:  Survey of the SMI Membership $2,250.00 

 

Phase 5:  SMI Strategic Planning Session $4,950.00 

 

Phase 6:  Drafting of the strategic plan $2,400.00 

 

Phase 7:  Connecting the SMI Strategic Plan to the SMI budget $600.00 

 

Phase 8:  Board of Directors consideration of the SMI Strategic Plan $900.00 

 

Total $16,350.00  



 

About Barnes Association Consultants 

 

John Barnes is President of Barnes Association Consultants.  Barnes Association Consultants assists 

association Board and CEOs with addressing the wide range of challenges and opportunities facing today’s 

association leaders, including improving the work of the board of directors, reviewing and updating 

association governance, designing and facilitating strategic planning processes, and helping to address 

staffing issues. 

 

Previous to his work at Barnes Association Consultants, John was CEO at the American Physical Therapy 

Association.   APTA is an 85,000 member national healthcare association with a $42,000,000 annual budget 

and 180 staff. 

 

John also served as Deputy Executive Director and Associate Executive Director, Government Affairs-Health 

Policy at the American Academy of Dermatology.  John was a leader in all aspects of managing the 

organization, including strategic planning, budgeting, organizational development, outreach to external 

groups, government affairs, health policy, science and research, and staff management and development. 

 

As Director of Government Affairs at the Steel Tank Institute, John was responsible for government and 

public affairs for this national association representing steel tank manufacturers. 

 

John was Chief of Staff to U.S. Representative Greg Ganske of Iowa.  As Chief of Staff, John managed and 

directed congressional offices in Washington and Iowa, including legislative, communications, and political 

operations. 

 

John worked for Senator Chuck Grassley of Iowa as his Special Assistant.  This included formulating 

strategies for legislative issues including appropriations, economic development, small business, 

transportation, and housing. 

 

John has a BSBA degree from Creighton University with an economics major.  He is a member of the 

American Society of Association Executives and the Alexandria Chamber of Commerce. 

 

He can be reached at johnbarnes@barnes-consultants.com or 703.321.6866. 

 

Please go here for more information about John Barnes.  Please go here for more information about Barnes 

Association Consultants. 
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