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Background 
In 2015, the SMI Board of Councilors developed a strategic plan based on a series of strategic issue dissections, followed by 
an in-person goal-setting session in Berlin at ICMI 2015. These sessions were led primarily by Gail Bast and Lori Rathje 
(Conaway). Several strategic goals were identified, and implementation schedules were drafted. At the end of 2017, the 
majority of the tactics identified at the Board level have been achieved.  
 

Considering the financial health of the organization, and the continued growth of the organization, the Board made a decision 
in late 2017 to elevate the plan process and outcome by hiring an external consultant to facilitate the in-person strategic 
planning session that will take place on Tuesday, July 17th in Oxford at MICS 2018. A total of $20,000 is budgeted for SMI 
Board expenses in 2018 to support this initiative.  
 

Three companies were approached to submit a proposal: Tecker International, Barnes Association Consultants and Kushner 
Companies. Tecker International was eliminated as a potential partner on the November 2017 Board call. The Board is now 
considering proposals from the remaining two companies. 
 

Objective  
These proposals are presented to the Board for a vote on January 29, 2018, as the proposed plans adhere to 5-6 month 
timeline to prepare for the in-person meeting in July.  
 

Criteria on which to Evaluate  
- Plan structure and components  
- Communication (written and oral) with company Presidents (who will facitate onsite)   
- Organizations with which the companies have partnered  
- Price  

 

Summary of Plans  
Both plans include the following components: 

1. Material review / environmental scan  
2. Phone conference with SMI Executive Committee & Executive Director (Strategic Planning Task Force)  
3. Interviews w/Key Stakeholders (other members of the Board)  
4. Survey of SMI members  
5. Facilitation of session at MICS 
6. Development of plan (in consultation & collaboration w/Executive Director)  
7. Review to determine plan aligns with budget and financial resources  
8. Final presentation to Board  

 

From this point, it would be up to SMI staff, led by the Executive Director, to monitor plan process and ensure that tactics 
and goals align with reality and circumstances. The final result would yield a plan that would guide SMI for the next 3-5 
years, with annual analyses and revisions, as necessary.  
 
Differences in Plans 
Price  
Both companies reduced their initial proposals heavily after negotiations with SMI staff. The final prices proposed by the 
companies are: 
 Barnes Association Consultants:  $16,350 
 Kushner Companies;  $15,000  



Note that travel expenses are included in the Barnes proposal, and are not included in the Kushner proposal. Therefore, price 
differential is negligible.  
 

Drafting of the Plan  
This was an area of cost-savings for SMI, as the SMI Executive Director agreed to take the lead on drafting the plan based on 
the information collected. In the proposals, Kushner Companies assigns this component entirely to SMI staff. Barnes 
Association Consultants describes this process as a collaboration.  
 

Analysis & Recommendation  
Apart from the differences noted above, the proposals are quite similar in nature. The Barnes Company proposal is more 
structured with set timelines. John Barnes has also served as the CEO and Executive Director of two large medical 
associations (American Physical Therapy Association and the American Association of Dermatology), whereas David 
Kushner’s role has generally been that of consultant for the duration of his career.  
 

Based on this analysis, the price and plan development, the SMI Board may want to consider Barnes Association 
Consultants as the preferred selection; however, both companies would provide the services SMI is looking for.  
 


