
 

 
SMI Board of Councilors Minutes  
Monday, November 27, 2017 
 

Present: William Agace, Tim Denning, Brian Kelsall, Katharina Lahl, Clare Lloyd, Mike McGuckin, Allan Mowat, 
Rodney Newberry, Kiyoshi Takeda, Jo Viney, Ifor Williams, Heather Wilson, Lauren Zenewicz 

Absent:  Thriumala Kanneganti, Colby Zaph 
Staff:  Kelly Griffiths, Laura Kielbasa, Lori Rathje 
 

I. Welcome & Call to Order – I. Williams called the meeting to order at 2:04 pm; L. Rathje confirmed participants.  
 

II. Minutes, September 25th – Councilors reviewed minutes from the previous call. 
 

MOTION: The minutes were approved as presented, with the correction of the typo in the call adjournment time.  
 

III. Treasurer’s Report – T. Denning gave a review of the most recent financial statements, and L. Rathje 
summarized the draft 2018 operating budget. 
A. October 31st Financial Statements – Total net assets are $1,486,037. Although there may be a few additional 

speaker reimbursement or requests for travel award funds, ICMI meeting was profitable.  
B. 2018 Draft Operating Budget – L. Rathje summarized the proposed 2018 budget, which includes several 

new initiatives proposed by committees. The additional initiatives, along with the increase in external 
meeting support, predicts a net income for 2018 of approximately $40,000. This is notably lower than 
budgeted revenue in previous years. The draft budget will be circulated among the Board for formal vote 
and/or comment. 

 

ACTION: L. Rathje will send the draft 2018 operating budget to the Board for formal vote. 
 

IV. Congresses – Various Leaders provided updates on their respective meetings. 
A. MICS 2018 – C. Lloyd highlighted the program and noted that Nadine Cerf-Bensussan is leading efforts on 

the course, along with Cecilia Johansson. It was clarified that that the in-person strategic planning session 
will be held concurrently with the course on Tuesday, July 17, not on Monday the 16th. Meeting organizers 
and the Board will need to be heavily involved in fundraising efforts to achieve the sponsorship goal. 

B. ICMI 2019 – Local organizers have met and have outlined a preliminary program. The congress is currently 
being promoted with fliers, slides and banners at the ASI meeting. L. Rathje and L. Kielbasa have scheduled 
a site visit for early March 2018 to finalize logistical details.  

A. MICS 2020 – A call for proposals will be sent to SMI members, asking them to identify potential locations, 
venues and organizers for a meeting in 2020. This will be discussed on the January Board call.   

 

V. Committees – Leaders reported on activities and proposals for their respective committees. 
A. Mucosal Immunology Journal – At the recent Development Day meeting, the editors discussed various 

ways to remedy the decreasing number of submissions. The journal is working on 10-15 new articles ideas, 
increasing the commentary section and decreasing the length of time between the review process and 
publication. The migration to the new website is going smoothly, and all the articles will be transferred 
within the next few months. It was noted that only one in five submitting authors are members of SMI, and 
the possibility of having board members write commentaries on a rotating basis was discussed.  

B. Education & Career Development – Committee representatives presented proposed new initiatives.  
1. K. Lahl presented a proposal to create a series of travel grants to support technique-sharing with an 

annual budget of $12,000. The funds would be broken into 8 smaller awards granted throughout 
the year, and there would be four open submission periods.   

2. K. Griffiths presented the concept of a new career center structure. This will be discussed in further 
detail on the next Committee call. 



 

3. The committee proposed organizing a series of live webinars, the first of which would be on how to 
write a manuscript. Costs incurred by SMI would include a $100 monthly fee for the technology as 
well as any honorarium provided to presenters.  

C. Membership – T. Denning proposed two items of business for Councilor’s consideration.  
1. New dues rate for new faculty/early career scientists – This was proposed to reduce the financial 

barrier of new members who can no longer be considered trainees as they transition to faculty 
roles. The proposed annual rate was $100 for up to three years, and would include online journal.  

2. Lab / Group Membership for scientists from specific regions – Another proposal was put forth to 
offer lab or group memberships for developing countries, in which labs would be charged $35 for 
up to five trainees within the same lab, or $50 for up to ten trainees. This could be scaled based on 
the number of trainees and the geographic region of the lab. The original proposal was to pilot the 
program with labs in China; however, Board members felt that it should be expanded to 
laboratories from all developing countries.  

D. External Programs – A committee status report was submitted by L. Zenewicz; no discussion was required.  
E. Web – A committee status report was submitted by C. Allen; no discussion was required.  

 
ACTION: The Board will vote on whether to ask Councilors to submit commentaries to the journal on a monthly rotation.  
MOTION: The Board approved the technique sharing grant proposal.  
ACTION: The Education & Career Development Committee will discuss options for the revised career center and live 
webinars in further detail. 
ACTION: The Membership Committee will draft proposals for the new dues structure for faculty and early career scientists, 
as well as lab/group memberships and will circulate among the Board for approval, along with the 2018 draft budget. 
 

VI. New Business – Lori Rathje  
A. External Consultants for Strategic Planning in Oxford – L. Rathje is interviewing three consultants to 

conduct a strategic planning session in Oxford coinciding with the MICS meeting. It was clarified that the 
meeting will take place concurrently with the course on Tuesday, July 17th, not Monday the 16th.  

B. Revised Councilor Position Overview & Policy Manual – A revised Policy & Procedure manual was provided 
to Councilors, and they were encouraged to review the contents at their convenience.  

 

VII. Upcoming Calls & Meetings – Lori Rathje  
a. January 29 – Business Meeting, Conference Call 
b. March 26 – Business Meeting, Conference Call  
c. May 21 – Business Meeting, Conference Call  
d. July 17** – In-Person Strategic Planning Session, Oxford, UK  
e. August 27 – Orientation / Leadership Development, Conference Call  
f. September 24 – Business Meeting, Conference Call  
g. November 26 – Business Meeting, Conference Call  
*note that calls are one day later in Japan and Australia  
**note date change  
 

VIII.  Adjournment – I. Williams adjourned the meeting at 3:55 pm. 
 
Respectfully submitted,  
 
 
Lori L. Rathje, CAE 

 
 
 
 



 

 
 
 


